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OPERATION TRICULA 



Operation Tricula 

§  Operations were led by  
    VicRoads and included support  
    from  

–  Victoria Police 
–  Worksafe 
–  Sheriff’s Office 

§  Focus: Heavy Vehicle Compliance issues including 
roadworthiness, registration and driver licensing, OH&S and 
fine collection 



Defect Notices Issued 

OPERATION	  TRISHULA	  

	  	  

12/11/12	  	  	  
BRAESIDE	  

13/11/12	  
CLAYTON	  

14/11/12	  
LILYDALE	  

15/11/12	  
LYNDHURST	  

16/11/12	  
DANDENONG	   Totals	  

Defect	  
NoBces	  

	  	   	  	   	  	   	  	   	  	   	  	  

Major	   26	   28	   21	   38	   37	   150	  

Minor	   16	   25	   31	   20	   10	   102	  

Total	  
defecBve	  

42	   53	   52	   58	   47	   252	  

Total	  
Checked	  

65	   67	   65	   69	   54	   320	  

Percentage	  
of	  DefecBve	  
Vehicles	  

65%	   79%	   80%	   84%	   87%	   79%	  



VICROADS OFFICER  
 TRAINING 

and 
Transition to NHVR 



NATIONAL HEAVY 
VEHICLE REGULATOR 



NHVR 

§    
§  21 January 2013, NHVR will commence operations 
§    
§  Initially providing NHVAS (National Heavy Vehicle 

Accreditation Scheme) accreditations and PBS approvals 
§    
§  Delivery of a comprehensive suite of regulator services 

expected by mid 2013 
  
§  Call 1300 MY NHVR – on 21 January 2013 full inquiry 

service will be available 

§  Visit www.nhvr.gov.au  for detailed information 

§    



Standards and Inspection Approach 



DEFECT GUIDELINES 



VICROADS  
NEWOFFICER  

 TRAINING PACKAGE 
 



TRAINING CURRICULUM 

§  Consistent with National Standards 

§  Consistent with National Inspection Manual 

§  Consistent with National Defect Guidelines 

§  Capitalise on: 
–  Industry Codes eg tyres and Brakes 
–  US Driver Airbrake Examination 
–  US out of service standards 
–  UK Vehicle Operator Service Agency 
–  Other Jurisdictions Codes and guidelines 



Reference Material for Driver Braking 
examination 



Driver Operators handbooks/codes 
 Increased  Professionalism 



Land Transport New Zealand 



Whistle Stop  
Tour of VicRoads Training 

Issues 



Any handle or control lever on a parking 
brake is not fitted with a locking device 
capable of holding in any position. 

Park brake control can be 
released with only one action. 



Brake drums or discs are not fitted or have missing 
pieces, or cracks other than short heat cracks 
inside the drums 





Linings or pads are 
contaminated with oil, grease or 
brake fluid 



2.1 Check brake components 
Linings or pads are 
contaminated with oil, grease or 
brake fluid 



Brake chambers (including chamber 
clamps) or camshaft support brackets are 
loose, bent, cracked or missing. 





2.1 Check brake components 

Brakes Off Brakes On 
Slack adjuster Travel 









































INDUSTRY TRAINING INVOLVEMENT 
§  Presentation VicRoads Training to ARTSA 
§  4 Hour 140 slides and including Videos from US and UK 

§  Refinement of Package 

§  Presentation at Maintenance Workshop VTA TISG 
Sandown Safety day early 2013 

§  Looking for: 
–   Information in simple in-house maintenance 

procedures that are easy to apply in a small 
business: 

–  A simple cost model to demonstrate the value of 
using such a system 



Is This an Example of Good Maintenance 
or ... ? 



Thank You and 
Merry Christmas and Happy 

New Year 
To You and Your families  


